
Training Needs Analysis 

From the SWOT Analysis of your own performance, and any new responsibilities being planned 
identify: 

• the current skills you use which you would like to improve  
• any new skills you feel you need to carry out your role 

Record what training/experience you need to develop these skills 

Skills which need improving or adding to your 
role 

Training or experience required to improve or 
gain these skills 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

 


